Town of Alexandria
Public Hearing on 2016 Annual Budget
January 12, 2016

Members Present: George Tuthill, Michaet Broome and Robert Piehler

The meeting came to order at 8:00 p.m. The Pledge of Allegiance was recited.

The Selectmen reviewed the proposed 2016 budget (attached). There was discussion on the following lines:

o 4194 General Government Building: The increase in this line is due to repairs that need to be done to the old
town hali and municipal building.

! 4152 Property Appraisal: The increase in this line is because the town is due for a full revaluation in 2016.

o 4140 Election Administration: The increase in this line is because there are multiple elections in 2016,
including local, federal and state elections.

o 4215 Ambulance Service: The cost for the ambulance confract is increased for 2016; the cost is determined
based on calls.

o 4210 Police Department: There was discussion regarding the lease payment being inciuded in the operating
budget and concerns were expressed regarding the Town's police vehicles being used in other towns. There is also an
increase in prosecutorial fees. There was discussion regarding trying to find alternative suppliers for gasoline.

o 4311 Highway Department: There was discussion regarding increases in calcium expenses, vehicle
maintenance, equipment rentals. There was discussion regarding being under budget in 2015, the lower expenses in
2015 were due to a mild fall and good management of the budget. There was discussion regarding the paving line
decrease in the operating budget and the proposed warrant article for paving, including comments on different types of
paving work and questions on how the roads to be paved would be determined. There was also discussion regarding
proposed warrant articles for the leasing of a new truck and backhoe for the highway department.

o 4521 TTCC & Wellington State Park: There was a comment that the majority of this line item is the fee to the
TTCC; the Wellington State Park fee is offset by the sale of the beach passes.

o 4324 Transfer Station: There was discussion regarding the increased disposal fees and finding alternative
vendors for hauling and disposal.

0 Fire Department: There was discussion regarding two proposed warrant articles regarding the Alexandria
Volunteer Fire Department. One article proposing to make AVFD a municipal fire department and the other for funding
of AVFD should the first article not pass.

o 4611 Conservation Commission: There was discussion regarding what expenses were covered in the
operating budget for the conservation commission; the majority of the expenses is for dues, training and supplies.

o 4195 Cemeteries: There was discussion regarding contacting the Grafton County jail regarding having inmates
do work at the cemeteries; the contact information has already been provided to the cemetery sexton.

o There was discussion regarding the status of the generator project for the town hall and municipal building;
George Clayman, Emergency Management Director, is working on this project.

Y VY

The hearing adjourned at 7:45 p.m.

Respectfully Submitted,
Jennifer Dostie, Administrative Assistant




‘Town of Alexandria 2016 Proposed Budget
2013 2014 2015 2015 2016 2046 2016
Advisory Budget
Selectmen's Committee
Dapartment Deseription Expended Expendad Budgetad Expended Depariment Request Recommendation Recommendation

413000]Selectmen's Office 61,274.68 57,324.19 75,198.00 60,728.66; 76,150.00) 69,150.00, 69,150.00;
413030 Town Meeting/Town Report 510.14 604.09 800.00 660.75; 800.00] 800.00, 800.00
414020]Supervisors of Cheacklist 2,826.25 787537 3,630.00 3.031.24 11,320.00] 11,320.00: 11,320.00]
414030|Election Administratian 1,084.37 3,484.08 1,350,00 1033.76 3,800.00 3,800.00 3,800.00
415010|Trustees of Trust Funds 240.00 250.22 340,00 247.02 340.00 340.00 340.00
415020]Audiling 18,641.00] 14,2560.00 14,300.05) 14,300.00] 14,500.00, 14,500.00] 14,600.00]
415040]| Town Clerk/Tax Colector 78,730.27| 80,386.80 84,271.00 82,721,189 89,147.00 88,147.60] 88,147.00)
415050] Treasurer 4,176.75l 4.540,96 4,325.00] 4,274.82 4,375.00 4.376.00 4,375.00,
415080|Budget Commitiea 0,001 0.00 400,00 0.00 400.00 400.00] 400.00,
415200|Preperty Appraisal 22 253.00 22,284.00] 22,263,00 22,318.00) 59,300.00 59 300.00) 59,300.00
415300|Legal Expenses 25022 91 26,978.55) 33,600.00; 24,172.80 33,600.00] 27 800.00 27,600.00
419100|Planning Board 8,721.09 5,336.44 7,830.00; 6,624 49 7,830.00 7,230.00, 7.230.00
419400|General Government Bldgs. 3I7,260.50 37,430.85) 30,500.00 36,840.84 38,800.00) 37,910.00 37,910.00
419500|Cemeteries 12.327.14] 13,725.08) 14,710.001 15,546.68, 14,360,00] 14,360.00 14,380.00
419600|Property Liahility insurance 15,178.16] 17,044.98) 17 500.00] 16,671.96) 17,500.00] 17,500.00 17,500,090
4156700|Regional Associations 17,687.92 18,583.04 19,373.00] 19,405.09) 20,753.00 20,753.00] 20,753.00]
418300|Tax Mapping 1,850.00 3,075.00 3,050,00 2,050.00 3,050.00 3,050.00 3,050.00,
423000{Palice Depariment 184,233.08 166,121.79 206,118.00 207,980.52 219,210.00 229,111.00] 197,288.00
421500{Ambulance Service 37,288.00 33,039.00 39,606,060 39,606.00 42,600.00 42,500.00 42,500.00
429000]{Emergancy Management 1,697.19 439.98 6,068.00] 3,184.60 6,068.00; 6,088,00 £,068.00
429040{Forast Fires 114.28 223,83 2,500.00 0.00 2,600.00 2,500.00 2,50C.00
431100{Highway Department 500,093.81 557.8979.73 527,810.00 494,820.17 555,650.00 533,650.00, 533,650.00
431300{Bridgas 27,600.34 12,143.78 30,000.00 22,163.00] 30,600.80 30,080.00; 30,000.00
431600{ Street Lighting 278441 3,092.30 3,300.00 2,898.28 2,500.00 2,900.00; 2,900.00
4324001 Transfer Station 147,048.72 138,943.75 159 546.00 166.645.98] 162,698.00 163,998.00 163,698.00
441100}Health Officer 1,113.79 1,083.84 4.,000.00] 1,016.64 4,000.00 4,000.00 4,000.00]
441500}Health Agencies 21,802.00 21,552.00 21,552.00] 21,552.09 2584912 21,453.00 21,453.00]
444200\Welfare Assistance 32.960.03 26,913.02 22,300.00 18,345.47| 21,400.00) 20,000.00 20,000.00]
450000|Haynes Library C.00] 0.00 0.00 0.00 £.00] 0.00
452100|TTCC & Wellinglon Park 26,874.00 28,074.00 28,674,00, 28,855.41 31,475.00) 31,475.00] 31,475.00
458300[Flags, Markers 74.16 406.08 500.00] 351.06f 500,00 500.00 500.00
461100[Conservation Commission §30.89 689.87 630,00, 791.15 1,700.80] 1,400.90 1,400.00
470000|Principal & Interest on Loans 35,224.00 34,180.25 35,251.00 33,111.50 33,000.00) 33,000.00 33,000.00
472300[interest on Abalements .00 0.00 200.00, 5.40 200.00) 200.00] 200.00

QOperating Budget 1,326,722,86] 1,332,866.83 1,421,285.00 1,366,068.26 1,535,375.12 1,503,290.04 1,471,468.00

Warrant Articles

Alexandria Fire Department 16,500.00 17,508.97 20,800.00 20,800,00]

Highway Dept Capitat Raserve 20,000.00] 30,000,00] 30,000.00) 30,000.00

Fire Dept Capital Reserve 5,000.00 10,000.09] 10,080.00 10,000.00

Town Hall Repairs 13,010.00

WWashburn Rd Bridge {2014) 73,000.00)

Highway 1i-ton (2014) 52.576.70)

Library (2014) 4,500.00

Highway Truck {2015} 444,000,00) 144,000.00

Paving Thissel (2015) 53,000.00] 53,000.00)

Propased 2016 Arficles:

AVFD Municipal Dept 42,200.00

Pavings (Road TBD) 80,000.00)

Highway Backhae (lease) 28,000.00

Highway Truck {lease} 21,000.004

Brook Road Bridge $3,000,00]

Highway Dept Capital Reserve 30,000.00

Fire Depl Capital Reserve 10,000.00;

TOTAL BUDGET 1,361,232.86 1,520,4563,.50 1,679,185.00 1.623,968.26 1,635,975.12 1,808,490.00 1,471,468.00)
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