TOWN OF ALEXANDRIA,
NEW HAMPSHIRE

ANNUAL FINANCIAL REPORT

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31, 2015




C-1
c-2
C-3
C-4

TOWN OF ALEXANDRIA, NEW HAMPSHIRE
ANNUAL FINANCIAL REPORT
AS OF AND FOR THE FISCAL YEAR ENDED

DECEMBER 31, 2015
TABLE OF CONTENTS
PAGES
INDEPENDENT AUDITOR ™S REPORT ..ot it ot st 1-2
BASIC FINANCIAL STATEMENTS

Government-wide Financial Statements
GHALEITICIIE OF TNEE POSIEION 11 eeeeeeeeteeeeatessaserasereeemesseestebasses b sbseeeos s eemseb S ke earaEreE s e e eed 40S40S ST oL s st 3
GEALEITIENIE OF AGTIVIELES +vvvvvereeseseeesseseseresaneonssseassessses s sbaasesesssaseesiaeemms s e 1Eem R eRE oA £ A D oL o b Lo R L ELE 2T E LT DTS 4
Fund Financial Statements
Governmental Funds
BBALAIICE SHEEE oo oeee ot eeeessesasessee e eeseeetssasssassrairasnseaeeam e s e sabar £t sama s e am e e s o h Lt oh £ £ R £r s 4E L e e RS 5
Reconciliation of the Balance Sheet of Governmental Funds to the Statement of Net Position. ... 6
Statement of Revenues, Expenditures, and Changes in Fuad Balances. ... 7
Reconciliation of the Statement of Revenues, Expenditures, and

Changes in Fund Balances of Governmental Funds to the Statement Of ACHVILIES ... e 8
Budgetary Comparison Information
Statement of Revenues, Expenditures, and Changes in Fund Balance —

Budget and Actual (Non-GAAP Budgetary Basis}) - General FUN Lottt 9
Fiduciary Funds
SEALEITICNE OF INET POSIELDIL «.ovevvesvveeseeseeeeeeeeeeessstssteseenesesneseeees 1ot shbs e s Rera g am £t a8 e S 4L £ aE T ETE oo b e e e Lo m oL b 10
Statement 0f Changes in Net POSIEION ......cc..oiiimirsiiess e bt i1
NOTES TO THE BASIC FINANCIAL STATEMENTS ....c.ooi it s 12-28

REQUIRED SUPPLEMENTARY INF ORMATION
Schedule of the Town’s Proportionate Share of Net Pension Liability ... 29
Schedule of TOWIL CONIEIDUIOIS -...ovtvteeresieterrereeeeeeseaes i eseesenesaesnse s e shessarar s oo e Eb a7 1E 0o e Db 30
NOTE TO THE REQUIRED SUPPLEMENTARY INFORMATION ..o 31
COMBINING AND INDIVIDUAL FUND SCHEDULES

Governmental Funds
Major General Fund
Schedule of Estimated and Actual Revenues (Non-GAAP Budgetary Basis).......ooooons 32
Schedule of Appropriations, Expenditures, and Encumbrances (Non-GAAP Budgetary Basis) ... 33
Schedute of Changes in Unassigned Fund BalanCe ... s 34
Nonmajor Governmental Funds
COMBINING BAIANCE SR ....vvvvceriecieiiiiias eSS 35
Combining Schedule of Revenues, Expenditures, and Changes in Fund Balances..........cvii 36

INDEPENDENT AUDITOR’S COMMUNICATION
OF SIGNIFICANT DEFICTENCY ..o oottt e e et 37



PLODZIK & SANDERSON

Professional Association/Accounionts & Auditors
93 Nortl Main Street « Concord e New Hampshire e 03301-5063 ¢ 603-225-6996 o FAX 603-2241580

1

INDEPENDENT AUDITOR’S REPORT

To the Members of the Board of Selectmen
Town of Alexandria
Alexandria, New Hampshire

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activitics, each major fund, and aggregate
remaining fund information of the Town of Alexandria as of and for the year ended December 31, 2015, and the related notes to
the financial statements, which collectively comprise the Town'’s basic financial statements as listed in the fable of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with accounting
principles generally accepted in the United States of America; this includes the design, implementation, and maintenance of
internal control relevant to the preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in accordance
with auditing standards generally accepted in the United States of America. Those standards require that we plan and perform
the audit to obtain rcasonable assurance about whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements.
The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material misstatermnent of the
financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal controi
relevant to the Town’s preparation and fair presentation of the financial statements in order 1o design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Town’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financiat statements.

We helieve that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respeclive financial position
of the governmental activities, each major fund, and aggregate remaining fund information of the Town of Alexandria as of
December 31, 2015, and the respective changes in financial position and budgetary comparison for the gencral fund, for the year
then ended in accordance with accounting principles generally accepted in the United Stales of America.

Emphasis of Matter

As discussed in Notes 1-Q and 2-C to the financial statements, in 2015, the Town changed its method ol accounting for pension
reparting with the adoption of Governmental Accounting Standards Board Statement No. 68, Accounting and Financial
Reporting for Pensions and as amended by GASRB Statement No. 71, Pension Transition jor Contributions Muade Subsequent (0
the Megsurement Date. Our opinions are not modified with respect to this matter.
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Other Muftters

Management’s Discussion and Analysis - Management has omitted a Management’s Discussion and Analysis that accounting
principles generally accepted in the United States of America require to be presented to supplement the basic financial
statements. Such missing information, although not a patt of the basic financial statements, is required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. Our opinion on the basic financial statements is not
affected by the missing information.

Requires Supplementary Information — Accounting principles generally accepted in the United States of America require that
the Schedule of Town's Proportionate Share of Net Pension Liability (page 29) and the Schedule of Town Contributions (page
30) be presented to supplement the basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers them to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance.

Other Information - Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Town of Alexandria’s basic financial statements. The combining and individual fund financial schedules are
presented for purposes of additional analysis and are not a required part of the basic financial statements.

The combining and individual fund financial schedules are the responsibility of management and were derived from and relate
directly to the underlying accounting and other records used to prepare the basic financial statements. Such information has been
subjected to the auditing procedures applied in the audit of the basic financial statements and certain additional procedures
including comparing and reconciling such information directly to the underlying accounting and other records used to prepare
the basic financial statements or to the basic financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the combining and individual fund
financial schedules are fairly stated, in all material respects, in relation to the basic financial statements as a whole.

June 29, 2016
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EXHIBIT A
TOWN OF ALEXANDRIA, NEW HAMPSHIRE
Sratement of Net Position
December 34, 2015

Governmental

Activities
ASSETS
Cash and cash equivalents $ 1,681,334
Investments 555,232
Taxes receivable (net) 524,732
Account receivables 3,900
Tax deeded property, subject to resale 41,455
Capital asscts:
Land and construction in progress 130,725
Other capital assets, nef of depreciation 3,917.214
Total assels 6,854,812
DEFERRED OUTFLOWS OF RESOURCES
Relaled to pensions 28,436
LIABILITIES
Accounts payable 33,755
Accrued inferest payablc 3,189
Intergovernmental payable 1,374,622
Long-term liabilities:
Due within one year 25,000
Due in more than one year 165,188
Net pension Lability 418,383
Total liabilitics 2,020,137
DEFERRED INFLOWS OF RESOURCES
Related to pensions 01,6609
NET POSITION
Net investment in capital assets 3,872,939
Restricted 538,701
Unrestricted 389,802
Total net position § 4,801,442

The netes to the basic financial statements are an integral part of this statement,

-
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"XIIBIT B

TOWN OF ALEXANDRIA, NEW HAMPSHIRE

Starentent of Activities

For the Fiscal Year Ended December 31, 2015

Charges Operaling Revenue and
for Grants and Change In
Lxpenses Services Conlributions Net Posilion
Governmental activilies:
General government $ 333,303 § 4,902 $ - 8 (328,463)
Public salety 275,238 4,794 - (270,464)
Highways and streels 637.533 2,033 79,043 (556,437)
Sanitation 163,216 15,492 - (147,724)
Health 22,570 - - (22,570}
Wellare 19,346 - - (19,346)
Culture and recreation 30,316 - - (30,316)
Conservation 4919 - - (4,919}
Interest on long-term debt 7,707 - - {7,707)
Total governmental activilies $ 1,494,230 & 27221 h) 79,043 (1,387,966)
General revenues:
Taxes:
Property 1,019,522
Other 83,017
Molor vehicle permit {ees 281,517
Licenses and other fees 9,167
Grants and contributions not restricied to specific programs 79,134
Unrestricted investment earmings 7,414
Contributions to permanent funds 1,000
Misceltaneous 41,119
Total pencral revenues 1,521,890
Change in nel positien 133,924
Nel position, beginning, as restated (see Note 15) 4,667,518

Program Revenues

Net (Expense)

Net position, ending

§ 4,801,442

The noles to the basic financial statements are an integral part of this slatement.
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TOWN OF ALEXANDRIA, NEW HAMPSHIRE
Governmental Funds

EXHIBIT C-1

Balance Sheet

December 31, 2015

ASSETS
Cash and cash equivalents
Investments
Accounts receivable
Taxes reccivable
Interfund receivable
Tax deeded property, subject to resale
Restricted asscts:
Cash and cash equivalents

Total assets

LIABILITIES
Accounts payable
Intergovernmental payable
Interfund payable
Total liabilities

DEFERRED INFLOWS OF RESCURCES
Unavailable revenue - Property taxes

FUND BALANCES
Nonspendable
Restricted
Committed
Unassigned

Total fund balances

Total liabilities, deferred inflows
of resources, and fund balances

The notes to the basic financial statements are an integral part of this statement.

Other Total
Governmental  Governmental

General Permanent Funds Funds
$ 1,528,644 § 24,047 $ 43476 $ 1,596,167
34,514 520,738 - 555252
3,000 - 900 3,900
554,732 - - 554,732
6,389 - 3,075 9,464
41,455 - - 41,455
85,367 - - 83,367
$ 2,254,101 $ 544785 % 47,451 $ 2.846,337
$ 33,755 $ - $ - $ 33,755
1,374,622 - - 1,374,622
3,075 6,084 365 9,464
1,411,452 6,084 305 1,417,841
91,355 - - 91,355
41,455 494,066 - 535,521
69,588 44 635 - 114,223
95,367 - 47,146 142,513
544,884 - “ 544,884
751,294 538,701 47,146 1,337,141
$ 2,254,101 $ 544785 $ 47451 $ 2,846,337
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EXTHBIT C-2
TOWN OF ALEXANDRIA, NEW HAMPSHIRE
Reconciliation of the Balance Sheer of Governmental Funds to the Statement of Net Position
December 31, 2015

Totat fund balances ol governmental funds (Exhibit C-1) $ 1,337,141

Amounts reported lor povernmental activities in the Statement ol Nel

Position are dillerent because:

Capital assets used in governmental activities are not financial resources,
therefore, arc not reported in the funds.

Cost $§ 5,958,464
Less accumulated depreciation (1,910,525)
4,047,939
Certain items are nol current financial resources in the governmenial [unds, but
instead are reported in the Statement of Net Position.
Deferred outflows of resources related to pensions 5 28,436
Deferred inflows of resources related to pensions (61,669)
(33,233)
Interfund receivables and payables between governmental funds are
clinvinated on the Statement ol Net Position.
Receivables 5 (9,464
Payables 9,464
Long term revenuc {taxcs) is not available to pay current-period expenditures
and therefore, is deferred in the governmental funds. 91,355
Allowance for uncollectible property taxes that is recognized on a full accrual
basis but not on the modified accrual basis. {30,000)
Interest on long-term debt is not accrued in governmental funds.
Accrued interest payable (3,189)
Long-term liabilities are not due and payable in the current period,
therefore, are nol reported in the funds.
Bond $ 175,000
Compensaled absences 15,188
Net pension liabiliy 418,383
(608,571)

Net position of governmental activities {Exhibit A) $ 4,801,442

The notes o the basic fisancial statements are an mtegral part of this statement,
6



EXHIBIT C-3
TOWN OF ALEXANDRIA, NEW HAMPSIIIRE
Gaovermmental Funds
Statement of Revenues, Expenditnres, und Changes in Fund Balances
For the Fiscal Year Ended December 31, 2015

Other Total
Governmental Governmental
General Permanent Funds Funds
REVENULS
Taxes $ 1,078,030 $ - $ 1,125 $ 1,079,155
Licenses and permits 290,684 - - 290,684
Intergovernmental 158,177 - - 158,177
Charges for services 17,301 - 8,520 25,821
Miscellaneous 42.578 8,355 - 50,933
Toial revenues 1,586,770 8,335 9.645 1,604,770
EXPENDITURES
Current:
General government 323,342 2,120 - 325,462
Public safcty 270,397 - 3,784 274,181
Highways and strzels 519,299 - - 519,299
Sanitation 169,009 - - 169,009
Health 22,570 - “ 22,570
Welfare 19,346 - - 19,346
Culture and recreation 30,316 - - 30,316
Conservatien 791 - 4,128 4919
Debt service:
Principal 25,000 - - 25,000
[rerest 8,117 - - 8,117
Capital outlay 197,000 - - 197,060
Total expenditures 1,585,187 2,120 7,912 1,595,219
Excess of revenues over cxpenditures 1,583 6,235 1,733 9,551
OTHER FINANCING SOURCES (USES)
Transfers in 6,084 - - 6,084
Transfers out - (6,084) - (6,084)
Total other tinancing sources (uses) 6,084 (6,084) - -
Net change in fund balances 7,667 151 1,733 9,551
Fund balances, beginning, as restated (see Nole 13) 743,627 338,550 45,413 1,327,590
FFund balances, ending $ 751,294 $ 538,701 3 47,146 § 1,337,141

The notes 10 the basic (inancial statements are an integral part of this stalement.
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EXHIBIT C-4
TOWN OF ALEXANDRIA, NEW HAMPSHIRE
Reconciliation of the Statement of Revenunes, Expenditures, and

Changes in Fund Balances of Governmental Funds (o the Staiement of Activities
For the Fiscal Year Ended December 31, 2015

Net change in fund balances of governmental unds (Exhibit C-3) b 9.531

Amounts reported for governmental activities in the Stalement of Activities
are different because:

Governmental funds report capital outlays as expenditures. [n the Stalement
of Activities, the cost of those assers is allocated over their
estimated useful lives as depreciation expense. This is the
amount by which capitalized capital outlay exceeded
depreciation expense and capital assel disposals in the
cutrent period.
Capitalized capital outlay $ 237911
Capital assel disposals (17,902)
Depreciation expense (178,162)
41,847
Transfers in and out between governmental [unds are eliminated
on the Statement of Activities.
Transfers in $  (6,084)
Transfers out 6,084

Revenue in the Statement of Activities thal docs not provide current financial
resources is not reported as revenue in the governmental funds.
Change in deferred tax revenue § 14,338
Change in allowance for uncellectible properly taxes 9,046
23,384
Governmental funds report pension contributions as expenditures. However, in
the Statement of Activilies, the cost of pension benelits carned net of employee
contributions is reported as pension expenses, 36,675

The repayment of principal of long-term debt consumes the current financial
resources of governmental funds, but has no ellect on net
position.
Repayment of bond principal 25,600

Some expenses reported in the Statement of Activities do nol require the
use of current financial resources. and therefore, are not
reported as expenditures in governmental funds.
Decrease in accrued interest expense b 410
[ncrease in compensaled absences payable (2,943)
(2,533)

Changes in net position of governmental activities (Exhibit B) $ 133,924

The notes to the basic financial statements are an integral part of this statement.
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EXHIBIT D
TOWN OF ALEXANDRIA, NETW HAMPSHIRE
Starement of Revennes, Expenditures, and Changes in Fund Bulance
Budger and Actual (Non-GAAE Budgetary Basis)
General Fund
For the Fiscal Year Ended December 31, 2015

Original Variance
and Final Positive
Budget Actual (Negative)
REVENUES
Taxes $ 1,041,981 $ 1,101,414 39,433
t.icenses and permits 259,500 290,684 31,184
Intergovernmental 157,504 158,177 673
Charpes for services 20,000 17.301 (2,699)
Miscellaneous 34,300 42,568 8,268
Total revenues 1,513,285 1,610,144 96,859
EXPENDITURES
Current:
Cieneral government 333,330 323,342 9,988
Public safety 275,192 270,397 4,795
[Highways and strects 561.11¢ 519,299 41,811
Sanilation 159,546 169,009 {9,463)
Health 25,552 22,570 2,982
Wellare 22,300 19,346 2,954
Culture and recreation 29,074 30,316 (1,242}
Conservation 630 791 (16%)
Debt service:
Principal 23,000 25,000 -
Interest [0,45t 8,117 2,334
Capilal outlay 197,000 197,000 -
Tolal expenditures 1,639,185 1,585,187 53,998
Excess (deficiency) of revenucs
over {under) expenditures {125,900) 24,957 150,857
OTHER FINANCING SOURCES (USES)
Transfers in 65,900 66,084 184
Transfers cut (40,000 {40,000) -
Total other financing sources (uscs) 25,500 26,084 184
Net change in fund balance $  (100,000) 51,041 151,041
Increase in nonspendable fund balance (20,239)
Increase in restricled fund balance {69,588)
Increase in commitied fund balance (10,000)
Unassigned fund balance, beginning, as restated {see Note 15) 655,025
Unassigned fund balance. ending $ 606,239

The notes to the basic lnancial slalements are an integral part of this statement.
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EXHIBIT E-1
TOWN OF ALEXANDRIA, NEW HAMPSHIRE
Fiduciary Funds
Stutement of Net Position
December 31, 2015

Private
Purpose
Trust Agency
ASSETS
Cash and cash equivalents $ 23098 § 4,867
Investments 543,504 -
Total assets 568,602 4,867
LIABILITIES
Due to others - 4,867
NET POSITION
Held in trust for specitic purpeses $ 568,602 $ -

The notes 1o the basic financial statements are an integral part of this statement.
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EXHIBIT E-2
TOWN OF ALEXANDRIA, NEW HAMPSHIRE
Fiduciary Funds
Sratement of Changes in Net Position
For the Fiscal Year Ended December 31, 2015

Privale

Purpose
Trust

ADDITIONS

[nteresl 5 13,028
DEDUCTIONS

Scholarships 14,088

Change in fair market value 8,733

Total deductions 19,821

Change in nct position (6,793)
Net position, beginning 575,395
Nel position, ending § 568,602

The notes to the basic financial statements are an integrai part of this staiement.
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TOWN OF ALEXANDRIA, NEW HAMPSHIRE
NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31, 2015

NOTE I — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the Town of Alexandria, New Hampshire (the Town) have been prepared in conformity with
accounting principles generally accepted in the United States of America for governmental units as prescribed by the
Governmental Accounting Standards Board (GASB) and other authoritative sources.

The more significant of the Town’s accounting policies are described below.

1-A Reporting Entity

The Town of Alexandria is a municipal corporation governed by an elected 3-member Board of Selectmen. In evaluating how to
define the Town for financial reporting purposes, management has considered all potential component units. The decision to
include a potential component unit in the reporting entity is made by applying the criteria set forth by the GASB. The Town has
no component units to include in its reporting entity.

I-B Government-wide and Fund Financial Statements

The government-wide financial statements (i.e., the Statement of Net Position and the Statement of Activities) report information
on all of the nonfiduciary activities of the primary government. For the most pait, the effect of interfund activity has been
removed from these statements.

The Statement of Net Position presents the financial position of the governmental activities of the Town at year-end. This
statement includes all of the Town’s assets, deferred outflows of resources, liabilities, deferred inflows of resources, and net
position.

The Statement of Activities demonstrates the degree to which the direct expenses of a given function are offset by program
revenues. Direct expenses are those that are clearly identifiable with a specific function. Program revenues include (1) charges
to customers or applicants who purchase, use, or directly benefit from goods, services, or privileges provided by a given fanction
and (2) grants and contributions that are restricted to meeting the operational or capital requirements of a particular function.
Taxes and other items not properly included among program revemues are reported instead as gerneral revenues.

Separate financial statements are provided for governmental funds and fiduciary funds, even though the latter are excluded from
the government-wide financial statements. Major individual governmental funds are reported as separate columns in the fund
financial statements.

Government resources are allocated to and accounted for in individual funds based upon the purposes for which they are to be
spent and the means by which spending activities are controlled.

1-C Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement focus and the accrual basis
of accounting, as are the fiduciary fund financial statements, except for agency funds which do not have a measurement focus.
Revenues are recorded when earned and expenses are recorded when liability is incurred, regardless of the timing of related cash
flows, Property taxes are recognized as revenues in the year for which they are levied. Grants and similar items are recognized
as revenue as soon as all eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement focus and the modified
accrual basis of accounting. Revenues are recognized as soon as they are both measurable and available. Revenues are
considered to be available when they are collectible within the current period or soon enough thereafter to pay liabilities of the
current period. For this purpose, the government considers revenues to be available if they are collected within 60 days of the
end of the current fiscal period, except for State shared revenue, reimbursement-based grants and interest which use one year.
Expenditures penerally are recorded when a liability is incurred, as under accrual accounting. However, debt service
expenditures, as well as expendilures related to compensated absences and claims and judgments, are recorded only when
payment is due. Property taxes, licenses and permits, intergovernmental revenue, and interest associated with the current fiscal
period are all considered to be susceptible to accrual and so have been recognized as revenues of the current fiscal period. All
other revenue items are considered to be measurable and available only when cash is received by the government.

13



TOWN OF ALEXANDRIA, NEW HAMPSHIRE
NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31, 2015

Revenue resulting from exchange transactions, in which cach party gives and receives essentiatly equal value, is recorded on the
accrual basis when the exchange takes place. On a modified accrual basis, revenue is recorded in the year in which the resources
are measurable and become available.

Non-exchange transactions, in which the Town receives value without directly giving equal value in return, include property
taxes, grants, entitlement, and donations. On an accrual basis, revenue from property taxes is recognized in the year for which
the tax is levied. Revenue from grants, entitlements, and donations is recognized in the year in which all eligibility requirements
have been satisfied. Eligibility requirements include timing requirements, which specify the year when the resources are
required to be used or the year when use is first permitted, matching requirements, in which the Town must provide local
resources to be used for a specific purpose, and expenditure requirements, in which the resources are provided to the Town on a
reimbursement basis. On a modified accrual basis, revenue from non-exchange transactions must also be available before it can
be recognized.

The preparation of financial statements in conformity with accounting principles generally accepted in the United States of
America rtequires management to make estimates and assumptions that affect reported amounts of assets, deferred
inflows/outflows, and liabilities at the date of the financial statements and the reported amounts of revenues and expenses during
the reporting period. Actual results could differ from those estimates.

The Town reports the following major governmental funds:

General Fund — all general revenues and other receipts that are not allocated by law or contracted agreement to another
fund are accounted for in this fund. This fund accounts for general operating expenditures, fixed charges, and the capital
improvement costs that are not reported in other funds.

Permanent Funds — are held in the custody of the Trustees of Trust Funds and are used to account for resources held in
trust for use by the Town,

Alt the governmental funds not meeting the criteria established for major funds are presented in the other governmental funds
column of the fund financial statements.

Additionally, the Town reports the following fund types:

Special Revenue Funds - are used to account for the proceeds of specific revenue sources that are legally restricted to
expenditures for specitied purposes.

Capital Project Fund — is used to account for the financial resources and activities relating to specific construction projects.
Fiduciary Funds — The Town also reports the following fiduciary funds:
Private Purpose Trust Funds —accounts for money left for the benefit of students.

Agency Fund - used to account for assets held in a trustee or agency capacity on behalf of outside parties, including other
governments,

1-D Cash and Cash Equivalents

The Town considers all highly liquid investments with an original maturity of three months or less to be cash equivalents.
Deposits with financial institutions consist primarily of demand deposits, certificates of deposits, and savings accounts.

The treasurer is required to deposit such moneys in solvent banks in state or the Public Deposit Investment Pool pursuant to New
Hampshire RSA 383:22. Funds may be deposited in banks outside of the state if such banks pledge and deliver to a third party
custodial bank or the Federal Reserve Bank, collateral security for such deposits, United States government or government
agency obligations or obligations to the State of New Hampshire in value at least equal to the amount of the deposit in each case.

I-E Restricted Assefs

Certain cash balances are classified as restricted assets on the balance sheet because their use is designated for a specific purpose
and therefore not available for immediate and general use by the Town.

14



TOWN OF ALEXANDRIA, NEW HAMPSHIRE
NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR INDED
DECEMBER 31, 2015

1-F Investments
State statutes place certain limitations on the nature of deposits and investments available as follows:

New Hampshire law authorizes the Town to invest in the following type of obligations:

»  Obligations of the United States government,

+ The public deposit investment pool established pursuant to RSA 383:22,

+  Savings bank deposits,

+  Certilicates of deposit and repurchase agreements of banks incorporated under the laws of the State of New
Hampshire or in banks recognized by the State treasurer.

Any person who directly or indirectly receives any such funds or moneys for deposit or for investment in securities of any kind
shall, prior to acceptance of such funds, make available at the time of such deposit or investment an option to have such funds
secured by collateral having a value at least equal to the amount of such funds. Such collateral shall be segregated for the
exclusive benefit of the Town. Only securities defined by the bank commissioner as provided by rules adopted pursuant to
RSA 386:57 shall be eligible to be pledged as collateral,

[nvestments [or the Town are reported at fair value generally based on quoted imarket prices.

1-G Receivabley

Receivables recorded in the financial statements represent amounts due to the Town at December 31. They are aggrepgated into a
single accounts receivable (net of allowance for uncollectibles) line for certain funds and aggregated columns. They consist
primarily of taxes, billing for charges, and other user fees.

I-H Interfund Balances

During the course of operations, numerous transactions occur between individual funds that may result in amounts owed between
funds. Short-term Interfund loans are reported as “Interfund receivables and payabies.” TInterfund receivables and payables
hetween funds are eliminated in the Statement of Net Position.

1-I Capital Assels

Capital assets, which include property, plant, equipment, and infrastructure assets (e.g., roads, bridges, sidewalks, and similar
items) are reported in the government-wide financial statements. Capital assets are defined by the Town as assets with an initial,
individual cost of more than $5,000 and an estimated minimam useful life in excess of one year. As the Town constructs or
acquires additional capital assets each year, they are capilalized and reported at historical cost. The reported value excludes
normal maintenance and repairs which are essentially amounts spent in relation to capital assets that o not increase the capacity
or efficiency of the item or increase its estimated useful life. Donated capital assets are recorded at their estimated fair value at
the date of doaation.

Land and construction in progress are not depreciated. The other property, plant, and equipment of the Town are depreciated
using the straight-line method over the following estimated useful lives:

Years
Land improvements 30
Buildings and building improvements 30126
Machinery, equipment, and vehicles 8-30
Initastructure 50

In the fund financial statements, capital assets used in governmental fund operations are accounted for as capitai outlay
expenditures of the governmental fund upen acquisition.  Capital assets arce not capitalized and related depreciation is not
reported in the fund lnancial statements,



TOWN OF ALEXANDRIA, NIEW HAMPSHIRE
NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31, 2015

1-0 Deferred Quiflows/Inflows of Resources

In addition to assets, the Statement of Net Position will sometimes report a separate section for deferred outflows of resources.
This separate financial statement element, deferred outflows of resources, represents a consumption of net position that applies to
a future period(s) and so will not be recognized as an outflow of resources (expenses/expenditure) until then.

In addition to liabilities, the Statement of Net Position will sometimes report a separate section for deferred inflows of resources.
This separate financial statement element, deferred inflows of resources, represents an acquisition of net position that applies to a
future period{s) and so will not be recognized as an inflow ot resources (revenue) until that time.

1-K Property Taxes
Property tax billings occur semi-annuatly and are based on the assessed inventory values as of April 1 of each year. Warrants for

the year were issued on May 19, 2015 and November 18, 2015, and due on July 1, 2015 and December 23, 2015. Interest
accrues at a rate of 12% on bills outstanding after the due date and 18% on tax liens outstanding,

In connection with the setting of the tax rate, Town officials with the approval of the Department of Revenue Administration,
establish and raise through taxation an amount for tax abatement and refunds, known as overlay. This amount is reported as a
reduction in tax revenue and is adjusted by management for any reserve for uncollectable at year end. The propetty taxes
collected by the Town include taxes levied for the State of New Hampshire, Newfound Area School District, and Grafton

County, which are remitted (o these entities as required by law.
The Town net assessed valuation as of April 1, 2015 utilized in the setting of the tax rate was as follows:

For the New Hampshire education tax § 186,371,891
For ait other taxes $ 204,496,891

The tax rates and amounts assessed for the year ended December 31, 2015 were as follows:

Per $1,000 Property
of Asscssed Taxes
Valuation Assessed
Municipal portion $5.09 $ 1,041,817
Schoei portion:
Stale of New Hampshire §2.32 432,271
[Local $12.12 2,478,051
County portion $1.47 300,245
Total $ 4,252,384

I-L Compensated Absences

The Town’s policy allows certain employees to earn varying amounis of vacation based on the employee’s length of
employment. Upon separation from service, employees are paid in full for any accrued leave eamed as set forth by personnel
policy. The liability for such leave 1s reported as incurred in the government-wide financial statements. A liability for those
amounts is recorded in the governmental funds only if the liability has matured as a result of employee resignations or
retirements.

I-M Long-terin Obligations

In the government-wide financial statements, long-term debt and other long-term obligations are reported as liabilities in the
applicable governmental activities,
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TOWN OF ALEXANDRIA, NEW HAMPSHIRE
NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDIED
DECEMBER 31, 2015

I-N Claims and Judgmenis

Claims and judgments are recorded as liabilities if all the conditions of Governmental Accounting Standards Board
pronouncements are met, Claims and judgments thal would normally be liquidated with expendable available financial resources
are recorded during the year as expenditures in the governmental funds. Claims and judgments are recorded in the government-
wide financial statements as expense when the related liabilities are incurred. There were no significant claims or judgments at
year-end.

1-0 Interfund Activities

Interfund activities are reported as [ollows:

Interfund Receivables and Payables — Activity between funds that are representative of lending/borrowing arrangements
outstanding at the end of the fiscal year are referred to as “due to/from other funds™ (i.e. the current portion of interfund loans).
All other outstanding balances between funds are reported as “due to/from other funds.” Interfund receivables and payables
between funds are eliminaled in the Statement of Net Position.

Interfund Transfers — Interfund wansfers represent flows of assets without equivalent flows of assets in return and without a
requirement for repayment. In governmental funds, transfers are reported as other financing uses in the funds making the
transfers and other financing sources in the funds recejving the transfers. In the government-wide financial statements, all
interfund transfers between individual governmental funds have been eliminated.

1-P Net Position/Fund Balance Reporting
Government-wide Statements — Equily is classified as net position and displayed in three components:

a) Net investment in capital assets — Consists of capital assets, net of accumulated depreciation, and reduced hy the
outstanding balances of any bonds that are attributable to the acquisition, construction, or improvement of those assets.
If there are significant unspent related debt proceeds at year-end, the portion of the debt attributable to the unspent
proceeds arc not included in the calculation of net investment in capital assets.

b) Restricted net position — Consists of net position with constraints placed on use either by (1) external groups such as
creditors, grantors, contributors, or laws or regutations of other governments; or (2) law through constitutional
provisions or enabling legislation.

¢)  Unresiricted net position — All other net position that does not meet the definition of “restricted” or “net investment in
capital assets.”

Fund Balance Classifications - The fund balance of governmental funds is reported in five categorics based on the nature of any
limitations requiring the use of resources for specific programs. The Town itself can establish limitations on the use of resources
through either a commitment (committed fund balance) or an assignment {assigned fund balance). The classifications used in the
Town’s governmental fund financial statements are as follows:

Nonspendahle — This classification includes amounts that cannot be spent because they are either (a) not in spendable
form; or (b) are legaliy or contractually required to be maintained intact.

Restricted — This classification includes amounts for which constraints have been piaced on the use of the resources
either (a) externally imposed by creditors {such as through a debt covenant), grantors, contributors, or laws or
regulations of other governments; or (b) imposed by law through constitutionaf provisions or enabling legislation.

Committed — This classification inciudes amounts that can be used only for specific purposes pursuant to constraints
imposed by formal action of the legislative body (Town Meeting). These amounts cannot be used for any other purpose
unless the legislative body removes or changes the specified use by taking the same type ol action that was employed
when the funds were initially committed.  This classification also includes contractual obligations to the extent that
existing resources have been specifically committed for use in satisfying those contractual requirements,
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TOWN OF ALEXANDRIA, NEW HAMPSHIRE
NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31, 2015

Assigned — This classification includes amounts that are constrained by the Town’s intent to be used for a specific
purpose but are neither restricted nor committed. This intent can be expressed by the Board of Selectmen through the
budgetary process.

Unassigned — This classification includes the residual fund balance for the general fund.

When multipte net position/fund balance classifications are available for use, it is the government’s policy to utilize the most
restricted balances first, then the next most resiricted balance as needed. When components of unrestricted fund balance are
used, committed fund balance is depieted first followed by assigned fund balance. Unassigned fund balance is applied last.

1-Q Defined Benefif Pension Plan

GASB Statement No. 68, Accounting and Financial Reporting for Pensions — an amendment of GASB Statement No. 27 and
GASB Statement No. 71, Pension Transition for Contributions Made Subsequent to the Measurement Date requires participating
employers to recognize their proportionate share of collective net pension liability, deferred outflows of resources, delerred
inflows of resources, and pension expense, and schedules have been prepared to provide employers with their calculated
proportionate share of these amounts. The collective amounts have been allocated based on employer contributions during the
respective fiscal years. Contributions from employers are recognized when legatly due, based on statutory requirements.

The schedules prepared by New [{ampshire Retirement System, and audited by the plan’s independent auditors, require
management fo make a number of eslimates and assumptions refating to the reported amounts. Due to the inherent nature and
uncertainty of these estimates, actual results could differ, and the differences may be material.

NOTE 2 - STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY

2-A Budgetary Information

General governmental revenues and expenditures accounted for in budgetary funds are conirolled by a formal integrated
budgetary accounting system in accordance with various legal requirements which govern the Town’s operations. At its annual
meeting, the Town adopts a budget for the current year for the general fund. Except as reconciled below, the budget was adopted
on a basis consistent with US generally accepted accounting principles.

Management may transfer appropriations between operating calegories as deemed necessary, but expenditures may not legally
exceed budgeted appropriations in total. All annual appropriations lapse at year-end unless encumbered.

Encumbrance accounting, under which purchase orders, contracts, and continuing appropriations {certain projects and specitic
items not fully expended at year-end) are recognized, is employed in the governmental funds. Encumbrances are not the
equivalent of expenditures, and arc therefore, reported as part of the assigned fund balance at year-end, and are carried forward to
supplement appropriations of the subsequent year.

State statutes require balanced budgets, but provide for the use of beginning unassigned fund balance to achieve that end. For
the fiscal year 2015, $100,000 of the beginning general fund unassigned fund balance was applied for this purpose.

2-B Budgetary Reconciliation to GAAP Basis

The Town employs certain accounting principles [or budgetary reporting purposes that differ from a GAAP basis. The
Statement of Revenues, Expenditures, and Changes in Fund Balance - Budgetary Basis presents the actual results to provide a
comparison with the budget.



TOWN OF ALEXANDRIA, NEW HAMPSHIRE
NOTES TO THE BASIC FINANCIAL STATEMENITS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31, 2015

The following reconciles the general fund budgetary basis to the GAAP basis:

Revenucs and other {inancing sources:
Per Exhibit D (budgetary basis) § 1,676,228
Adjustment;
Basis difference:
GASB Statement No. 54:

To record interest earned on blended expendable trust funds 10

To eliminate transfers between blended funds (60,000)

Change in deferred lax revenue relaling to 60-day revenue recognition (14,338)

Change in allowance for uncoliectible property taxes (9,046}

Per Exhibit C-3 {GAAP basis) $ 1,592,854

Expenditures and other financing uses:

Per Exhibit D (budgetary basis) § 1,625,187

Adjustment:

Basis differences:
GASB Statement No. 34:

To elimirate transfers between genera! and expendable trust funds (40,000)
Per Exhibit C-3 (GAAT basis) $ 1,585,187

2-C Change in Accounting Principle

Effective July 1, 2014, the Town implemented GASB Statement No. 68, Accounting and Financial Reporting for Pensions — an
amendment of GASB Statement No. 27. The requirements of this Statement change the way the Town calculates and reports the
costs and obligations associated with pensions. As a result of implementing GASB Statement No. 68 the Town has restated the
beginning net position in the government-wide Statement of Net Position, effectively decreasing net position as of January 1,
2015 by $488,292 (see Note 15). The reduction accounts for the associated net position liability, deferred inflows of resources,
and deferred outflows of resources related to pensions.

Also, the Town adopted GASB Statement No. 71, Pension Transition for Contributions Made Subsequent to the Measurement
Date — an amendment to GASB Statemeni No. 68. This Statement addresses and issue in Statement No. 68 concerning transition
provisions related to certain pension contributions made to defined benefit pension plans prior to implementation of that
Statement by employer and nonemployer contributing entities.

DETAILED NOTES ON ALL FUNDS

NOTE 3 - CASH AND CASH EQUIVALENTS

At December 31, 2015, the reported amount of the Town’s deposits was $1,711,499 and the bank balance was $1,644,280. Of
the bank balance $809,143 was covered by federal depository insurance or by coltateral held by the Town’s agent in the Town’s
name, and $835,137 was uninsured and vncollateralized.

Cash and cash equivalents reconciliation:

Cash per Statement of Net Position (Exbibit A) $ 1,681,534
Cash per Statement of Net Position-Fiduciary Funds (Exhibit E-1) 29,965
Total cash and cash equivalents $ 1,711,499

NOTE 4 - INVESTMENTS

Note 1-F describes statutory requirements covering the investment of the Town funds. The Town also maintains a portfolio of
intermediate maturity investments that are reported at fair value, based on quoted market prices. The Town’s fiscal agent or
custodian provides the fair value of all intermediale maturity investments.



TOWN OF ALEXANDRIA, NEW HAMPSHIRE
NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31, 2015

At December 31, 20135, this Town had the following investments:

Fair Value

Investments type:
Domestic equity mutaal funds $ 25,067
Initial equity mutual funds 50,428
Closed end mutuai funds 526,328
Fixed income funds 462,419
New Hampshire Public Deposit Investment Pool 34,514
Total fair value § 1,098,756

Investment reconciliation:

Investments per Statement of Net Position {Exhibit A) $§ 555252
Investments per Statement of Net Position-Fiduciary Funds (Exhibit E-1) 543,504
Total investments $ 1,098,756

NOTE 5 — RESTRICTED CASH

Cash in the general fund in the amount of $85,367 is restricted for expendable trust purposes.

NOTE 6 — TAXES RECEIVABLE

Taxes receivable represent the amount of current and prior year taxes which have not been collected as of December 31, 2015.
The amount has been reduced by an allowance for an estimated uncollectible amount of $30,000 taxes receivable by year are as
follows:

Exhibit C-1
Exhibit A {Modified
{Accrual Basis) Accrual Basis)
Property:
Levy of 2015 $ 404,424 3 404,424
Unredeemed (under tax lien):
Levy of 2014 82,967 82,967
Levy of 2013 52,233 52,233
Levies of 2012 and prior 8,790 8,790
Yield 168 168
Land use change 6,150 6,150
Less: allowance for estimated uncoliectible taxes (30,000) * -
Net taxes receivable $ 524,732 $ 554,732

*The altowance for uncollectible property taxes is not recognized under the modified accrual basis of accounting (Exhibit C-1 and C-3) due to the 60 day rule as
explained in Note 1-C. However, the allowance is recognized under the [ull accrual basis of accounting (Exhibits A and B).

NOTE 7 - OTHER RECEIVABLES

Receivables at December 31, 20135, consisted of accounts arising from billings for police details, reimbursements, and other user
charges. Receivables are recorded on the Town’s financial statements to the extent that the amounts are determined to be
material and substantiated not only by supporting documentation, but also by a reasonable, systematic method of determining
their existence, completeness, valuation, and collectability.
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TOWN OF ALEXANDRIA, NEW HAMPSHIRE
NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31, 2015

NOTE 8 - CAPITAL ASSETS

Capital asset activity for the year ended December 31, 2015 consisted ot the following:

Baiance, [Balance,
beginning Additions Disposals ending
At cost:
Not being depreciated:
Land $ 130,725 b - & - $ 130,725
Being depreciated:
Land improvements 61,970 - - 61,970
Buildings and building improvements 1,634,713 - - 1,634,713
Machinery, equipment, and vehicles 1,411,497 181,656 (122,512) 1,470,641
Infrastructure 2,604,160 56,255 “ 2,660,415
Total capital assets being depreciated 5.712.346 237,911 (122,512) 5,827,739
Total all capital assets 5,843,065 237911 (122,512) 3,958,464
Less accumulated depreciation:
Land improvements {33,670 (953) - (54.623)
Buiidings and building improvemenits (315,212} (26,988) - (342,200)
Machinery, equipment, and vehicles (823,514} (64,624) 104,610 (785,528)
Infrastructure (642,576) (85,598) - (728,174)
Total accumulated depreciation {1,836,973) (178,162) 104,610 (1,910,525)
Net book value, capilal assets being depreciated 3 875,367 59,749 (17,902) 3,917,214
Net book value, all capital assets $ 4,006,092 $ 59,749 $ (17,902) $ 4,047,939

Depreciation expense was charged to functions of the Town based on their usage of the related assets. The amounts allocated 1
each function are as follows:

General government $ 12,010
Public safety 14.176
Highways and streets 150,564
Sanitation 1,412

Total depreciation expense $ 178,162

NOTE 9 — INTERFUND BALANCES AND TRANSFERS

Interfund Balances - The composition of interfund balances as of December 31, 2015 is as follows:

Receivable Fund Payable Fund Amount
General Permanent § 6,084
Nonmajor Creneral 3.075
General Nonmajor 305

$ 94064

The outstanding balances among {unds result mainly from the tme lag between the dates that (1) interfund goods and services
are provided or reimbursable expenditures occur, (2} fransactions are recorded in the accounting system, and (3) paymenis
between funds are made.

Interfund Transfers - The composition of mterfund transfers for the year ended December 31, 2G15 is as follows:

Translers In:
General
Fund
I'ransters out:
Permanent % 6.08



TOWN OF ALEXANDRIA, NEW HAMPSHIRLE
NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDID
DECEMBER 31, 2015

During the year, transfers are used to {1} move revenues from the fund with collection authority to the fund responsible for
expenditure and (2) move general fund resources to provide an annual subsidy.

NOTE 10— INTERGOVERNMENTAL PAYABLES

Amounts due to other governments of $1,374,622 at December 31, 2015 consist of the balance of the 2015-2016 district
assessment due to the Newfound Area Schoo! District.

NOTE 11 — DEFERRED OUTFLOWS/INFLOWS OF RESOURCES

Deferred outflows and inflows of resources of $28,436 and $6¢,669 respectively in the government wide financial statements at
December 31, 2015 consists of deferred amounts refaled to pensions. See Note 16 for more information on pension related

deferrals.

Deferred inflows of resources of $91,355 reported in the governmental funds as unavailable revenue consists of property taxes
not collected within 60 days of year-end.

NOTE 12 — LONG-TERM LIABILITIES

Changes in the Town’s long-term liabilities consisted of the following for the year ended December 31, 2015:

Balance Balance
JTanuary 1, December 31,  Due Within
2015 Additions Reductions 2015 One Year
General obligation bond payable $ 200,000 % - $ (250000  § 175000 $ 25,000
Compensated absences 12,245 4,257 {1,314) 15,188 -
Total long-term liabilities $ 212,245 $ 4,257 $ (26314 § 190,188 $ 25,000

Long-term liabilities are comprised of the following:
Ouistanding at

Original Issue Maturity Interest December 3§, Currenl
Amount Date Date Rate % 2015 Postion

General obligation bond payable:
Town shed $ 500,000 2002 2022 3.0-5.0 $ 175,000 % 25,000
Compensated absences payable:

Accrued vacalion leave 15,188 -
Total $ 190,188 $ 25000

The annual requirements to amortize the general obligation bond outstanding as of December 31, 2015, including interesl
payments, are as follows:

Fiscal Year Ending

December 31, Principal Interest Total
2016 5 25.000 3 7.574 3 32,574
2017 25,000 6,473 31,475
2018 25,000 3,224 30,224
2019 23,000 5,000 36,000
2020 25.000 3,730 28,750

2021-2022 50,000 3,750 53,750
Totals £ 173,000 5 31.773 5 200773

All debt is general obligation debt of the Town, which is backed by its full faith and credit, and will be repaid {rom gencral

g0 vernmental revenues.

P
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TOWN OF ALEXANDRIA, NEW HAMPSHIRE
NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31, 2015

NOTE 13 - GOVERNMENTAL ACTIVITIES NET POSITION

Governmental activities net position reported on the government-wide Statement of Net Position at December 31, 2015 include
the following:
Net investment in capital assefs:

Net property, buildings, and equipment $ 4,047,939
Less:

General obligation bond payable (175,000}

Total net investment in capital assets 3,872,939

Restricted net position:

Perpetual care - nonexpendable portion 494,066
Perpetual care - expendable portion 44,635
Total restricted nct position 538,701
Unrestricted 389,802
Total net position $ 4,801,442

NOTE 14— GOVERNMENTAL FUND BALANCES

Governmental fund balances reported on the fund financial statements at December 31, 2015 inciude the following:

Tatal
General Permanent Nonmajor Governmental
Fund Fund Funds Funds
Nonspendable:
Tax deeded property $ 41,455 3 - $ - $ 41,455
Permanent - principal balance - 494,066 - 494,066
Total nonspendable fund balance 41,455 494 066 - 535,521
Restricted:
Town hall generator 69,588 - - 69,588
Permanent - income balance - 44,635 “ 44,635
Total restricted fund balance 69,588 44,635 - 114,223
Committed:
Expendable trust 85,367 - - 85,367
Nonlapsing appropriations 10,000 - - 10,000
Conservation commission - - 22,247 22,247
Police detail - - 11,689 11,689
Transfer station - - 13,210 13,210
Total committed fund balance 95,367 - 47,146 142,513
Unassigned 544,884 - - 544,884
Total governmental fund balances 751,294 538,701 47,146 1,337,141




TOWN OF ALEXANDRIA, NEW HAMPSHIRE
NOTES TO THIE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31, 2015

NOTE 15— PRIOR PERIOD ADJUSTMENTS

Net position/fund balance at January 1, 2015 was restated to give retroactive effect to the Jollowing prior period adjustments:

General
Fund General Other
Government-wide  (Unassigned) Fund Goverpmentat
Statements (Exhibit D) (Exhibit C-3) Funds
To adjust for (he balance of the capital project fund which
should have been closed into the general fund in prior years b - § 069388 $ 69,588 $  (69,588)
To record the beginning balance (for implementation of
GASH Statements No. 68 and 71):
Deferred outflows of resources 9,538 - - -
Deferred inflows of resources (56,474} - - -
Net pension lability (441,376) - - -
Net position/fund balance, as previously reported 5,155,810 385,437 674,039 115,001
Net position/fund balance, as restated 3 4,667,518 $ 655,025 $ 743,627 $ 45413

NOTE 16 ~ DEFINED BENEFIT PENSION PLAN

Plan Descripfion: The New Hampshire Retirement System (NHRS or the System) is a public employee retirement system that
administers one cost-sharing multiple-employer defined benefit pension plan (Pension Plan), a component unit of the State of
New Hampshire, as defined in Governmental Accounting Standards Board (GASB) Statement No. 67, Financial Reporting for
Pension Plans — an amendment of GASB Statement No. 25. The Pension Plan was established in 1967 by RSA 100-A:2 and is
qualified as a tax exempt organization under Sections 401{a) and 501(a) of the Internal Revenue Code. The Pension Plan is a
contributory, defined benefit plan providing service, disability, death and vested retirement benefits to members and their
beneficiaries. Substantially all full-time state employees, public school teachers and administrators, permanent firefighters and
permanent police officers with in the State are eligible and required to participate in the Pension Plan. The System issues a
publically avaiiable financial report that may be obtained by writing the New Hampshire Retirement System, 54 Regional Drive,
Concord, NH 03301.

Benefits Provided: The Pension Plan is divided into two membership groups. State and local employees and teachers belong to
Group L. Police and firefighters belong to Group IL. All assets are held in a single trust and available to pay retirement benefits
to all members.

Group 1 members at age 60 or 65 (for members who commence service after July 1, 2011) qualify for a normal service
retirement allowance based on years of creditablie service and average final salary for the highest of either three or five years,
depending on when their service commenced. The yearly pension amount is 1/60 or 1.667% of average final compensation
(AFC), multinlied by years of creditable service. Af age 63, the yearly pension amount is recalculated at 1/66 or 1.515% of AFC
multiplied by years of creditable service.

Group 1 members who are age 60, or members who are at least age 45 with at least 20 years of creditable service, can receive a
retirement allowance at 2 rate of 2.5% of AFC for each year of creditabie service, not 1o exceed 40 years. Members commencing
service on or afier July 1, 2011 or members who have nonvested status as of January |, 2012 can receive a retirement allowance
at age 52.5 with 25 years of service or age 60. The benefit shall be equal to 2% of AFC times creditable service up to 42,5 years.
However, a member who commenced service on or afler July 1, 2011 shall not reccive a retirement allowance until attaining the
age of 52.5, bul may receive a reduced allowance after age 50 if the member has st least 25 years of creditable service where the
allowance shail be reduced, for each month by which the member attains 52.5 years of age by Y of 1% or age 60.

Members of both groups may qualify for vested deferred allowances, disability aliowances and death benefit allowances, subject
to meeting various eligibility requirements. Benefits are based on AFC or earnable compensation and/or service.



TOWN OF ALEXANDRIA, NEW HAMPSHIRE
NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31, 2015

Contributions: The Sysiem is financed by contributions from both the employces and the Town. Member contribution rates are
established and may be amended by the State legislature while employer contribution rates arc set by the System trustees based
on an actuarial valuation. For fiscal year 2015, all employees except police officers and firefighters were required to contribute
7% of earnable compensation. The contribution rates were 11.55% for police officers and 11,80% for firefighters. The Town’s
contribution rates for 2015 for pension and medical subsidy were as follows:

All Other

Period Police Fire Employces
January 1, 2015 thru June 30, 2015 25.30% 27.74% 10.77%
July 1, 2015 thru December 3£, 2015 26.38% 29.16% 11.17%

The contribution requirements for the fiscal years 2013, 2014, and 2015 were $33,882, $37,972, and $44,316, respectively,
which were paid in full in each year.

Pension Liabilities, Pension Expense, and Deferred Oulflows of Resources anmd Deferred Inflows of Resources Related to
Pensions - At December 31, 2015 the Town reported a liability of $418,383 for its proportionate share of the net pension
liability. The net pension liability was measured as of June 30, 2015, and the total pension liability used to calculate the net
pension liability was determined by an actuarial valtuation as of that date. The Town’s proportion of the net pension liability was
based on a projection of the Town’s long-term share of contributions to the pension plan relative to the projected contributions of
all participating towns and school districts, actuarially determined. At lune 30, 2015, the Town’s proportion was 0.01056116%
which was an decrease of 0.00119763% from its proportion measured as of June 30, 2014,

For the year ended December 31, 2015, the Town recognized pension expense of $36,675. At December 31, 2015 the Town
reported deferred outflows of resources and deferred inflows of resources related to pensions from the following sources:

Deferred Deferred

Outflows of Inflows of

Resources Resources
Changes in proportion b 7.483 $ 41,306
Differences between expected and actual experience - 9,181

Net difference between projected and actual investment

carnings on pension plan invesiments - 11,182
Contributions subsequent to the measurcment date 20,953 -
Tola $ 28,436 $ 61,669

The $20,953 reported as deferred outflows of resources related to pensions results from the Town contributions subsequent to the
measurement date will be recognized as a reduction of the net pension liability in the year ended December 31, 2016. Other
amounts reporled as deferred outflows of resources and deferred inflows of resources relaled to pensions will be recognized in
pension expense as [ollows:
Fiscal Year Ending
December 31,

2016 $ (13.380}
2017 {15,380)
2018 (15,380}
2019 (3.516)
2020 (4.529)
Totals hY (34.185)

[R]
[



TOWN OF ALEXANDRIA, NEW HAMPSHIRE
NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND IFOR THE FISCAL YEAR ENDED
DECEMBLER 31, 2015

Actuarial Assumptions: The collective total pension liabitity was determined by a roll forward of the actuarial valuation as of
June 30, 2014, using the following actuarial assumptions which, accordingly apply 1o both 2015 and 2014 measurements:

Inflation: 3.0%
Salary increases: 3.75- 5.8% average, including inflation
Investment rate of return; 7.75% net of pension plan investment expense, including inflation

Mortality rates were based on the RP-2000 mortality table, projected to 2020 with Scale AA. The table includes a margin of
£5% for men and 17% for women for mortality improvements.

The actuarial assumptions used in the June 30, 2014 valuation were based on the results of the most recent actuarial experience
study, which was for the period July 1, 2005 - June 30, 2010.

Long—term Rates of Return: The fong-term expected rate of return on pension plan investment was sclected from a best estimate
range determined using the building block approach. Under this method, an cxpected future real retum range is calculated
separately for each asset class. These ranges are combined to produce the long-term expected rate of refurn by weighting the
expected future real rate of return net of investment expenses by the target asset aliocation percentage and by adding expected
inflation. Following is a table presenting target allocations and long-term raies of return for 2015 and 2014:

Weighted average long-term

Targel cxpeeted real rate of retum
Asset Class Allocation 2015 2014
Large Cap Equities 22.50% 3.00% 3.23%
Small/Mid Cap Equitics 7.50% 3.00% 3.25%
Total domestic equity 30.00%
Int'l Equities (unhedged} [13.00% 4.00% 4.25%
Emerging Int'l Equities 7.00% 6.00% 6.75%
Total international equity 20.00%
Core Bonds 4.50% (. 70%) (0.47%)
Short Duration 2.50% (1.00%) 0.00%
Giobal Multi-Sector Fixed Income 11.06% 0.28% 0.00%
Unconstrained Fixed Income 7.00% .16% 0.00%
Total fixed income 25.00%
Privatc equity 5.00% 3.50% 3.75%
Private debt 5.00% 4.50% 3.00%
Real cstate 10.00% 3.50% 3.25%
Opportunistic 5.00% 2.75% 2.530%
Tolal alternative investments 25.00%
Tolal 100.00%

Disconnt Rate: The discount rate used to measure the collective total pension liability was 7.75%. The projection of cash flows
used to determine the discount rate assumed that plan member contributions will be made at the current contribution rate and that
employer conlributions will be made at rates equal to the difference between actuarially determined contribution rates and the
member rate. For purposes of the projection, member contributions and employer service cost contributions are projected based
on the expected payrotl of current members only. Employer contributions are determined based on the Pension Plan’s actuarial
funding policy as required by RSA 100-A:16. Based on those assumptions, the Pension Plan’s [iduciary net position was
projected to be available to make all projected future benelit payments 1o current plan members.  Therefore, the Jong-term
expected rate of return on Pension Plan investment was applied to all periods of projected bencfit payments to determine the
collective tetal pension fiabiligy.



TOWN OF ALEXANDRIA, NEW HAMPSHIRE
NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31, 2015

Sensitivity of the Town’s Proportionate Share of the Net Pension Liability to Changes in the Discount Rate: The following
table presents the Town’s proportionate share of the net pension liability calculated using the discount rate of 7.75% as well as
what the Town’s proportionate share of the net pension liability would be if it were calculated using a discount rate that is 1-
percentage point fower (6.75%) or 1-percentage point higher (8.75%) than the current rate:

Actuarial Current Single
Valuation 1% Decrease Rate Assumption 1% Increase
Date 6.75% 7.75% 8.75%
June 30, 2015 $ 550,747 $ 418,383 $ 305542
June 30, 2014 $ 581,364 $ 441,376 $ 323275
June 30,2013 3 633,882 $ 494,440 $ 377225

Pension Plan Fiduciary Net Position: Detailed information about the pension plan’s fiduciary net position is available in the
separately issued New Hampshire Retirement System Cost-Sharing Multiple Employer Defined Benefit Pension Plan financial
report.

NOTE 17 — RISK MANAGEMENT

The Town is exposed to various risks of loss related to torts; theft of, damage to, or destruction of assets; errors or omissions;
injuries to employees; or natural disasters. During fiscal year 2015, the Town was a member of the Local Government Center
Property-Liability Trust, LL.C, and the New Hampshire Public Risk Management Exchange (Primex®) Workers’ Compensation
and Property/Liability Programs. These entities are considered a public entity risk pools, currently operating as common risk
management and insurance programs for member Towns and cities.

The Local Government Center Property-Liability Trust, LLC, is a Trust organized to provide certain property and liability
insurance coverages to member Towns, cities and other qualified political subdivisions of New Hampshire. Asa member of the
Local Government Center Property-Liability Trust, LLC, the Town shares in contributing fo the cost of, and receiving benefits
from, a self-insured pooled risk management program. The membership and coverage run from July 1 to June 30, The program
maintains a self-insured retention above which it purchases reinsurance and excess insurance. This policy covers property, auto
physical damage, crime, general liability, and public officials’ liability subject to a $1,000 deductible.

Contributions paid in fiscal year ending December 31, 2015, to be recorded as an insurance expenditure totaled $16,722. There
were no unpaid contributions for the year ended December 31, 2015.

The New Hampshire Public Risk Management Exchange (Primex”) Workers’ Compensation Program is a pooled risk
management programs under RSAs 5-B and 281-A. Coverage was provided from January 1, 2015 to December 31, 2015 by
Primex’, which retained $1,000,000 of each workers’ compensation loss, $500,000 of each liability loss, and $200,000 of each
property loss. The Board has decided to self-insure the aggregate exposure and has allocated funds based on actuarial analysis
for that purpose. The estimated net contribution from the Town of Alexandria billed and paid for the year ended December 31,
2015 was $12,675 for workers’ compensation.

NOTE 18 - CONTINGENCIES

The Town participates in various federal grant programs, the principal of which are subject to program compliance audits
pursuant to the Single Audit Act as amended. Accordingly, the government’s compliance with applicable grant requirements
will be established at a future date. The amount of expenditures which may be disallowed by the granting agencies cannot be
determined at this time, although the government anticipates such amounts, if any, will be immaterial.

NOTE 19 - JOINT VENTURE

The Town entered into an agreement with the Alexandria Volunteer Fire Department to provide fire protection services to cover
the period from January I, 2015 through December 31, 2015. The Alexandria Volunteer Fire Department is a non-profit
corporation which is organized for the purpose of providing firefighting and prevention services to the residents of Alexandria.

27



TOWN OF ALEXANDRIA, NEW HAMPSHIRE
NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31, 2015

NOTE 20 - SUBSEQUENT EVENTS

Subsequent events are events or transactions that occur after the balance sheet date, but before the financial staiements are
issued. Recognized subsequent events are events or transactions that provided additional evidence about conditions that existed
at the balance sheet date, including the estimates inherent in the process of preparing the financial statements. Nonrecognized
subsequent events are events that provide evidence about conditions that did not exist at the balance sheet date, but arose aiter
the date. Management has evaluated subsequent events through June 29, 2016, the date the December 31, 2015 financial
statements were available to be issued, and no events occurred that require recognition or disclosure.
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EXHIBITF
TOWN OF ALEXANDRIA, NEW HAMPSHIRE
Schedule of the Town's Proportionate Share of Net Pension Liability
New Hampshire Retivement Systent Cost Sharing Multiple Employer Defined Benefir Plan
For the Fiscal Year Ended December 31, 2015

Town Proportionate
Share of Net Pension

Plan Fiduciary
Net Position

as 4 Percentage

Town's Proportionate
[Fiscal Vahiation Proportion of Net Share of Net Covered Liability as a Percentage of the Total
Year End Date Pension Liability  Pension Liability Payroll of Covered Payroll Pension Liability
December 31, 20135 June 30, 2015 0.61056116% b 418,383 $ 282,069 148.33% 65.47%
December 31, 2014 June 30, 2014 0.01175879% 5 441,376 $ 354,051 {24.66% 66.32%
December 31, 2013 June 30, 2013 0.01148849% h 494,440 § 421950 117.18% 59.81%

The note to the required supplementary information is an integral part of this schedule.
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EXHIBIT G
TOWN OF ALEXANDRIA, NEW HAMPSHIRE
Schedule of Town Contributions
New Huampshire Retirement System Cost Sharing Multiple Employer Defined Benefit Plan
For the Fiscal Year Ended December 31, 2015

Conlractually Contribution Contributions as

Fiscal Valuation Required Actual Deliciency Covered a Percentape of

Year End Dale Contribution Contribution {Excess) Payroll Covered Payroll
December 31, 2015 June 30, 2015 $ 35,431 § 3543 $ - $ 282,069 12.56%
December 31, 2014 June 30, 2014 % 38,148 5 38.148 $ - $ 354,051 10.77%
December 31, 2013 June 30, 2013 5 28,567 b 28.567 5 - $ 421,950 6.77%

The note to the required supplementary information is an integral part of this schedule.
a
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TOWN OF ALEXANDRIA, NEW HAMPSHIRE

NOTE TO THIEE REQUIRED SUPPLEMENTARY INFORMATION

FOR THE FISCAL YEAR ENDED
DECEMBER 31, 2015

Schedule of the Town’s Proportionate Share of Net Pension Liability & Schedule of Town Contributions

As required by GASB Statement No. 68, and as amended by GASB Statement No. 71, Exhibits T and G represent the actuarial
determined costs associated with the Town’s pension plan at December 31, 2015.

Methods and Assumptions Used to Determine Coniribution Rates for Fiscal Year 2015:

Actuarial Cost Method
Amortization Method
Remaining Amortization Period
Asset Valuation Method

Price Inflation

Wage Inflation

Salary Increases

Municipal Bond Rate
Investment Rate of Return

Retirement Age

Mortality

Other Information:

Notes

Entry Age Normal

Level Percentage-of-Payroll, Closed

25 Years beginning July 1, 2014

5-Year simmooth market for funding purposes
3.0% per year

3.75% per year

5.8% Average, including inflation

4.29% per year

7.75% per year

Expericnce-based table of rates that are specific to the type of eligibility condition. Last
updated for the 2011 valuation pursuant to an experience study of the period 2005-2010.

RP-2000 mortality table, projected to 2020 with Scale AA. The table includes a margin of
5% for men and 17% for women for mortality improvements.

Contribution rates for Fiscal Year 2015 were determined based on the benefit changes
adopted under House Bili No. 2 as amended by 011-2513-CofC.



COMBINING AND INDIVIDUAL FUND SCHEDULES



SCHEDULE 1

TOWN OF ALEXANDRIA, NEW HAMPSHIRE

Mafjor General Fund

Schedule of Estinated and Actual Revenues (Noi-GAAP Budgefary Basis)
For ithe Fiscal Year Ended December 31, 2015

Taxes:
Property
Land use change
Yield
Payment in licu of taxes
Interest and penalties on taxes
Total from taxes

Licenses, permits, and fees:
Motor vehicie permit fees
Building permits
Other
Total from licenses, permits, and fees

Intergovernmental:
State:
Meals and rooms distribution
Highway block grant
State and federal forest land reimbursement
Total from intergovernmental

Charges for services:
[ncome from departments

Miscellansous:
Sale of municipal property
[nterest on investments
Other
Toltal from miscellancous

Other financing sources:
Transfers in

Total revenues and other financing sources

Unassigned fund balance used to reduce tax rate

Total revenues, other financing sources, and use of fund balance

L2

I~o

Variance
Positive
Estimated Actual {Negative)
$ 964,681 $ 1,619,522 $ 54,841
2,000 1,125 (875)
18,330 21,656 3,356
3,000 3,006 -
54,000 56,111 2,111
1,041,981 1,101,414 39,433
250,000 281,517 31,517
1,500 400 (1,100)
8,000 8,767 767
259,500 290,684 31,184
78,529 78,529 -
78,370 79,043 673
605 605 -
157,504 158,177 673
20,000 17,304 (2,699)
33,000 33,449 449
- 49 49
1,300 9,070 7,770
34,300 42,568 8,268
65,900 66,084 184
1,579,185 $ 1,676,228 $ 97,043
100,000
S 161,18



SCHEDULE 2
TOWN OF ALEXANDRIA, NEW HAMPSHIRE

Major Generaf Fund
Schedide of Appropriations and Expenditiives (Non-GAAP Bidygetiary Basis)

Forthe Fiscal Year Ended Deceniber 31, 2015

Current:
General government:

Executive
Election and registration
Financial administration
Revaluation of property
Legal
Planning and zoning
General government buildings
Cemeleries
Insurance, not otherwise allocated
Advertising and regional associalions
Other

Total generzl government

Public safety:
Palice
Ambulance
Fire
Emergency management
Total public safety

Highways and streets;
Highways and streets
Bridges
Street lighting

Total highways and streets

Sanitation:
Solid waste disposal

Health;
Administration
Health agencies

Total health

Welfare:
Direct assistance

Culture and recreation:
Parks and recreation
[Patriotic purposes
Total culture and recreation
Conservalion
Debt service:
Principal of long-term debt
Interest on long-term debt
Interest on tax anticipation notes
Total deht service

Capital outlay

Other financing uses:
Transfers out

Total appropriations. expenditures. and other inancing uses

Ll
(w8}

Variance
Positive
Appropriations Expenditures (Nepative)
b 75,998 h 72,566 3,432
4,880 4,065 815
103,636 100,979 2,657
22,253 22,318 (63)
33,600 26,135 7,461
7.830 6,626 1,204
30,500 36,741 (6,241)
14,710 15,779 (1,069
17,500 16,672 828
19,373 19,405 (32)
3,050 2,052 998
333,330 323,342 9,988
206,118 206,700 {588)
39,606 39,606 -
20,900 20,900 -
8,568 3,185 5,383
275,192 270,397 4,795
527,810 494,238 33,572
30,000 22,163 7,837
3,300 2,898 402
561,110 519,299 41,811
159,546 169,009 {9,463)
4,000 1,018 2,982
21,552 21,552 -
25,552 22,570 2,982
22,300 19,346 2,954
28,574 28,955 (1,38%)
500 361 139
29.074 30,316 (1,242)
630 791 (161}
25,000 25,000 -
10,251 8,112 2,139
200 5 195
33,451 33,117 2,334
197.000 197,000 -
40.000 40,000 -
5 1.679.185 § 1625187 53.998




SCHEDULE 3
TOWN OF ALEXANDRIA, NEW HAMPSHIRE
Major General Fund
Schedule of Changes in Unassigned Fund Balance
For the Fiscal Year Ended December 31, 2015

Unassigned fund balance. beginning. as restated (see Note 15)

Changes:
Unassigned fund balance used to reduce 2015 tax rate

2015 Budget summary:
Revenue surplus {Schedule 1) $ 97,043

Unexpended balance of appropriations (Schedule 2) 33,998

2015 Budget surplus
Increase in nonspendable fund balance
Increase in restricted fund balance
Increase in committed fund balance

Unassigned fund balance, ending
Reconcitiation of Non-GAAF Budgetary Basis to GAAP Basis:

To comply with generally accepted accounting principles
by deferring property taxes not collected within 60 days of
fiscal ycar-end

Elimination of the altowance for uncollectible taxes

Unassigned fund batance, ending GAAP basis (Exhibit C-1}

655,023

{100,000)

151,041
(20,239)
(69.588)

(10,000)

606,239

(91,355)
30,000

$ 544,884



SCHEDULE 4
TOWN OF ALEXANDRIA, NEW HAMPSHIRE

Nonmajor Governmental Funds
Combining Balance Sheel

December 31, 2015

ASSETS
Cash and cash equivalents
Accounts receivable
Interfund rececivable

Total assets

LIABILITIES
Interfund payable

FUND BALANCES
Committed

Total iiabilities and fund balances

Capital
Project
Special Revenue Funds Fund
Conservation Police Transfer Town
Commission Detail Station Hali Total
$ 19,172 § 11,094 13,210 $ - 43,476
- 900 - - 900
3,075 - - - 3,075
$ 22,247 $ 11,994 3,210 5 - 47,451
$ - $ 305 - $ - 303
22247 11,689 13,210 - 47146
§ 22247 $ 11,994 13,210 $ - 47,451




TOWN OF ALEXANDRIA, NEW HAMPSHIRE

SCHEDULE 3

Noamajor Governmental Funds

Combining Schedule of Revenues, Expenditures, and Changes in Fund Balances

For the Fiscal Year Ended December 31, 2015

Revenues:
Taxes
Charges for services
Total revenues

Expenditures:
Current:
Public safety
Conservalion
Total cxpenditures

Net change in fund balances
Fund balances, beginning, as restated (sec Note 15)
Fund balances, ending

Capital
Project
Special Revenue Funds Fund
Conservation Police Transfer Town
Commission Detail Station Hall Total
$ 1,125 b - b - $ - $ 1,125
- 4,650 3,870 - 8,520
1,125 4,650 3,870 - 9,645
- 3,784 - - 3,784
4,128 - - - 4,128
4,128 3,784 - - 7,912
(3.063) 866 3,870 - 1,733
25,250 10,823 9,340 - 45,413
$ 22,247 $ 11,689 $ 13,210 3 - $ 47,146
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PLODZIK & SANDERSON

Professional Association/Accountants & Auditors
193 North Main Steeet e Concord  New Hampshire o 03301-5063 o 603-225-6996 » FAX 603-224-1380

INDEPENDENT AUDITOR’S COMMUNICATION
OF SIGNIFICANT DEFICIENCY

To the Members of the Board of Selectmen
Town of Alexandria
Alexandria, New Hampshire

In planning and performing our audit of the financial statements of the governmental activities, each major fund, and aggregate
remaining fund information of the Town of Alexandria as of and for the year ended December 31, 2015, in accordance with
auditing standards generally accepted in the United States of America, we considered the Town of Alexandria’s internal control
over financial reporting as a basis for designing audit procedures that are appropriate in circumstances for the purpose of
expressing our opinions on the financial statements, but not for the purpose of expressing an opinion on the effectivencss of the
Town’s internal control. Accordingly, we do not express an opinion on the effectiveness of the Town’s internal control.

Our consideration of internal control was for the limited purpose described in the preceding paragraph and was not designed to
identify all deficiencies in internal control that might be material weaknesses or significant deficiencies and, therefore, material
weaknesses or significant deficiencies may exist that were not identified. In addition, because of inherent limitations in internal
contrel, including the possibility of management override of controls, misstatements due to error or fraud may occur and not be
detected by such controls. However, as discussed below, we identified a deficiency in internal control that we consider to be a
significant deficiency.

A deficiency in internal control exists when the design or operation of a control docs not allow management or employees, in the
normal course of performing their assigned functions, to prevent, or detect and correct misstatements on a timely basis. A
material weakness is a deficiency, or combination of deficiencies, in internal control, such that there is a reasonable possibility
that a material misstatement of the entity’s financial statements will not be prevented, or detected and correct, on a timely basis.
We did not identity any deficiencies in internal control that we consider to be material weaknesses.

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a material
weakness, yet important enough to merit attention by those charged with governance. We consider the following deficiency to
be a significant deficiency:

Transfer Station Cash Receipts (Repeat Comment)

During our review of the internal controls over the Transfer Station receipts, it was noted that cash receipts were not kept in a
secure location prior to deposit. The Transfer Station attendants will take funds home with them to avoid leaving funds at the
Transfer Station. This practice opens the Town to the threat of a loss or thefl of cash while it is in the attendant’s possession.
We recommend that all receipts be kept in a secure location (at Town Hall, or secured at the Transfer Station) prior to deposit to
the Town’s bank account.

This communication is intended solely for the information and vse of management, Board of Seiectmen, and others within the
organization, and is not intended to be and should not be used by anyone other than these specified parties.

June 29, 2016




